
MANAGEMENT’S CONSCIOUSNESS 
A Manager’s or Management’s

Personal Development 

• Emotional intelligence
• Cognitive development
• Interpersonal communication style
• Social awareness & compassion
• Ethical development

ORGANIZATIONAL SYSTEMS 

• Systems organization
• Operational structures
• Policies and strategies
• Social & political involvement policies

INTERNAL CULTURAL MANAGEMENT 
Management’s Values

• Corporate values
• Human Resources mandates
• Internal culture among employees
• Problem resolution of employees
• Respect for employees & vise versa

OBJECTIVE BEHAVIOR OF BUSINESS

• Quality control of product
• Levels of efficiency and resilience
• Total imprint on all stakeholders
       and stockholders
• Society’s perceptions of business

Business
Management

Figure 4.  Integral Theory Applied to a Business
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